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FVAWA DC 005
All FVAWA Committee members

MINUTES OF A GENENRAL MEETING OF THE FVAWA COMMITTE E
HELD AT THE CAMS WA CONFERENCE ROOM
ON TUESDAY 03 FEBRUARY 2009

Present:

Derek Burns President
Trevor Parsons

Tim Riley

Chris Scoble

Bruce Welsh

David Campbell Secretary

Apologies:
Bruce Allen
Nathan Allen

In attendance;:
Craig Bremner
John Cousins

Stan Craigie

Jez Hammond

Robert Lambe (from 1920)
Myles Lockett (from 1920)

1. The President opened the meeting at 1852.
MINUTES FROM THE PREVIOUS MEETING

2. The minutes from the previous minutes were accepi®d true recording of the
meeting.

Proposed Chris Scoble

SecondedTim Riley

Carried All

MATTERS ARISING FROM THE PREVIOUS MINUTES

a. Previous minutes not available at the last commit meeting

Bruce Welsh reported that his computer had beeainep and he would publish the
AGM minutes on the web page shortly.

Item: open until minutes published

b. FVAWA presentation
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i. Ideas regarding a Formula Vee in WA presentatstrould be presented to the
President.

No ideas had been presented to the President.
Item closed due to lack of returns

il. A decision at the next meeting was to be madé@vy much money should be
spent on attracting new members through flags, besyand any other proposed
ideas.

Tim Riley produced a 2.5 x 1 m banner that he’d hedle for his own sponsorship. It
was substantial and weighty and cost $250 to pmedGtris Scoble produced a Red
Line banner that was lighter and smaller but thset seas unknown. The President
reported that the end walls of the Vee pit wallrently had photos of older Vees and
he had received an estimate of $500 each to upiuede photos. He also stated that tear
drop banners would be $300 to $400. A discussisuesh regarding the position of
banners and flags, sizes and numbers with an aatirict new members to FVAWA.

Decision:

FVAWA would purchase one banner which would go a&btive centre of the pits,

above the roof line when mounted on poles. In &fditwo tear drop banners would

be purchased for the end walls. Next year, conafaber would be given to renewing

the end wall photos.

No decision was made as to who would design orhase the banners (awaiting EPS
file from Brett Scarey).

Item: open until next meeting

c.  Committee meetings

Derek Burns is to contact CAMS to arrange sugadates for the FVAWA
meetings on a monthly basis, all commencing at 1830

The President has arranged for meeting on the Tirgsday of each month up to
November 09 at 1830 and he has now emailed all reessmvith actual dates. The
Secretary reported that he was on holiday for 02cM&9 and Bruce Welsh suggested
we move the date to 09 March 09 as the first weglkémMarch is a long weekend.

Decision:
The President is to ask CAMS if 09 March 09 is lde for a meeting and report back
to all members with the confirmed date.

Item open until next meeting

il. All committee meetings are to be open meetfogsll members to attend if they
wish — committee members are expected to attend.
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All FVAWA members were invited to this and futureetings.
Item closed

iii. Bruce Welsh will supply an Esky and refreshtador the attendees to purchase
and Derek Burns will supply pizza at the next nneeti

Pizza and refreshments were enjoyed by all presmeditcosts were incurred by Bruce
and Derek. At the next meeting, a cost per healdbeilcharged to pay for subsequent

beverages.
Item closed
d. Stickers.

i. The Secretary is to contact Brett Scarey toist#ee artwork and stickers could be
produced at zero, or reduced cost to FVAWA.

Brett Scarey is current producing artwork for FVAWIsing the logo at the top of these
pages at no cost to FVAWA.

Item closed
e. FVAWA sponsorship proposal and agreement
i. Chris Scoble is to complete and present the spihip proposal to Cl next week.

Chris has presented the proposal to Cl, which welkreceived, and he considered it to
be 95% accepted. Cl is remodelling its ‘corporateage’ and therefore may be
changing its logo etc. It may be a two month waitdpe this is decided and therefore
FVAWA may have to wait over two months before reg®l any sponsorship. It was
agreed that FVAWA would continue to promote Clitdtel cost to FVAWA until the
sponsorship arrives. Members should be aware thaiff€& FVAWA a considerable
saving on new clutch assemblies for FVees.

Item open until a response form Cl is received
f. Car ports

I Derek Burns would pre-purchase 16 powered caipérom WASCC for rent to
FVAWA members on a first paid, first in, basis.

The President reported that he had booked 16 c¢ts with WASCC and the cost would
be $213 for the year. Consideration was given telmsing one car port for FVAWA
display use but no decision was made. The Secregported that he would contact all
those members who had indicated on their memberappication forms that they
required a car port and ask for the $213 to be slegabin the FVAWA account.

Item closed
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g. Bank signatories.

I The Treasurer was to change the signatoriesherRVAWA bank account to
remove Wal Williams and add David Campbell.

No action as the Treasurer was not present.
Item open until next meeting
h.  WASCC Standing Regulations.

I All committee members were to review the WAS@Ddég Regulations and
report any suggested changes at the next committeting.

Only the Secretary had checked the SRs as the WASQemoved them from their
website. The Secretary reported that WASCC haweadir rewritten the SRs and will
publish them soon so not action is required fronARXA.

Item closed
i. FVAWA Financial plan 2009.

i. All FVAWA members are to be contacted by the &agrio promote ideas that
will form the FVAWA financial plan for 2009. Thiaptc will be discussed at the
next meeting.

No member had contacted the Secretary regardiagdes.

The Secretary had produced a draft financial pamAVAWA based on the May 08
financial figures published on the FVAWA webpagee Ireported that expenditure
currently exceeds income at about $1,600 per yeards were healthy at $24,000, most
of which were in term deposits. These funds woudd depleted with banner costs
($1200), trophies for 2008 ($650) and pre-agreadt (ot yet recorded in meeting
minutes) costs of $1500 for Gerry Prosser’'s airfareBathurst and $1500 for the
webpage. The net result, without sponsorship inpuatild be a decline in funds of
$5900 (25%) to $18100. If current spending contiue&/AWA would have no funds
after four years.

He suggested that if the proposed sponsorshiprdigeathat drivers could receive their
first race entry free and if money about the retpeesponsorship arrived then a subsidy
of $100 per set of tyres might be appropriate.

His plan also warned that without sponsorship, FVAWas running at a loss and to
compensate for the loss of income, before the abrgenses have occurred, would need
an increase in membership fees to approximatel® $b year.

A secondary discussion ensued regarding trophtesul8 FVAWA present trophies or
vouchers? Should FVAWA have a presence in McCrackense and should the
perpetual trophies be stored in McCracken House.Rresident stated he was not aware
of the location of all current trophies as no oeespn was responsible for the recording
of their location.
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Decisions:

The President would approach WASCC to ask for spadésplay FVAWA trophies and
memorabilia.

Proposed Bruce Welsh

SecondedTim Riley
Carried All

Robert Lambe would provide two lined trophy cabsnet be used in McCracken House.
Item open until next meeting
J- Publicity and Social members.

i. The secretary was to ask the members for volusfeersocial and publicity
members for FVAWA.

The Secretary asked and no one had volunteeredRTéy stated that he was already
doing part of the Publicity Member’s duties andtthéth help, he could take on the full
role. Bruce Welsh had already provided committeeting refreshments and
volunteered to organise the 2009 end of year fancti

il. The President was to ask Myles Lockett to bectma FVAWA publicity member.
The President reported that Myles was considehagbsition.
Decisions:

In the absence of full volunteers, Tim Riley woulaver the Publicity for FVAWA and
would request the help of FVAWA members.

Bruce Welsh would continue to organise the prerayed social events and may be
willing to carry out more of the Social Memberskisis

Item closed
K. FVAWA web page.

i. Stan Craigie is invited to attend FVAWA Committestings as the web page
manager and a post of FVAWA Web page manager evdMailable to volunteers
at the next EGM/AGM.

Stan had agreed to attend all committee meetingrasdpresent. A discussion regarding

the FVAWA web pages considered the costs of the pagles, content and access. Stan
said he was covering the costs of the web pageg s own web site hosting and that

he was providing his time and expertise at no toBVAWA.
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Decision:

It was proposed by the Secretary and seconded by Stoble that all members were to
give their ideas regarding the web pages to Stamwduld bring them to committee for
approval before changing the web pages.

Item closed
l. 2008 awards and prizes function.

I. The President is to approach the Wanneroo Tafara lunch time gathering on
8/15 Feb 09. He is also to talk to Myles regardingAWA trophies.

The President had tried to distribute a menu chimicdl members and get a response but
his distribution system had failed and nothing wexeived. Despite previous meetings
decisions to the contrary, it was now considered thnction too close to the first race,
and Bathurst, to be held on 8/15 Feb 09. A disonssegarding whether we need a
function concluded that we did need one. Did wetvealunch time or evening? Which
menu do we want from a choice of seven?
There was no discussion regarding trophies and yle
Decision:
The President would approach Wanneroo Tavern fanetion on either Sat 07 Mar 09
in the evening or Sun 08 Mar 09 in the afternooenMchoice 3 was selected and is at
the end of these minutes.

Item open until next meeting

il. All 2007 winning members are to return perpetuaphies to the President
soonest, so they can be presented to the 2008 msinne

The President was still chasing trophies.
Item open until next meeting
m. State championship points

I. The President will review the AGM minutes andpipropriate, approach
WASCC to allow the State championship competitodsdp a round.

The President had informed the membership abol pobhts by email and summarised
that the State Championship would include all reubdt have a new points scoring
structure.

Item closed

n. Kart Magazine — National Kart News.
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i. It was agreed that Chris Scoble and Bruce Alleousd follow up on magazine
advertising with both the magazine and the assitiat

Chris Scoble reported that no progress had occumthd getting other associations to
share the cost of adverts in National Kart News.pH#osed that FVAWA spend $400
for an advert in the April edition which would béet current FVAWA flyer. A
discussion regarding frequency of adverts and imudit articles followed. The Secretary
suggested we monitor the hits on the web page priand after the adverts to see if it
was successful. He also pointed out that we shealitl until we received sponsorship
before spending FVAWA invested funds.

Decision:
The President agreed to spend $400 for the FVAWArfto appear in National Kart
News and discuss articles and adverts for everyreemonth. Chris Scoble was to place
the advert and Stan Craigie was to monitor the pedes hits and report back to the
committee. (Secretary’s note: deduct $400 for itperés in item i above)
Item open until next meeting
0. Commentators briefing sheets.
i The Secretary is to send a template for commanstabmments to each
registered driver and then given a completed steettte commentator at each
event

The Secretary sent out the templates and had eztéive replies to date. He presented
the folder at the meeting.

Item closed

ITEM 1- PRESIDENT’'S REPORT

3. The President asked to confirm the numbers forfitsk WASCC race. The Secretary
calculated that there were nine positives and thogeefuls. Many people were experiencing
mechanical difficulties so the numbers could notbefirmed.

ITEM 2- SECRETARY’S REPORT

4. No additional items to the ones previously discdsse

ITEM 3- IMPROVEMENTS OT THE WEB PAGES

5. No additional items to the ones previously discdsse

ITEM 4- UPDATES TO THE CONSTITUTION

6. The President had contacted DOCEP regarding chatmes constitution. They
informed him that if the changes were just gramiaaa spelling than no costs would be
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incurred and they need not be informed. If changeee made, then a fee of $19.50 was
charged to check and change the lodged Constitution

Decision:
The Secretary was to replace the web page Comstitutith an up to date version, without
changing the content.

ITEM 5- ENGINE BUILDERS IN THE FUTURE

7. THE Secretary raised his concerns regarding theadwigty of FVee engine builders in
WA. At present there is only one person, Gerry Beggswho is building other peoples engines
in WA. Commercial engine builders considered thb jmprofitable and the Secretary
proposed that the Committee help, either financiatlsupportively, one or more people who
were willing to learn the skill. John Cousins &ihig Bremner expressed an interest in the

task. The discussion talked about involving VW cinbmbers as they already had an interest
in the marque. An advert to tender for engine leugdvas discussed.

Decision:

It was agreed that we should approach the VW ctulagk for engine builders to help
FVAWA. No one was tasked with writing the approacBecretary to follow up.

ITEM 5- ANY OTHER BUSINESS

Bathurst. Some Bathurst entrants had not got their FVAWA rnerships yet and required
them soonest. Secretary and Treasurer to follow up.

ITEM 6- ARRANGEMENT FOR THE NEXT MEETING
8. Tuesday 02 Mar 09 but likely to be deferred to TQeviar 09.

9. Closure. The President concluded the meeting at 2120.

DEREK BURNS DAVID CAMPBELL
President Secretary

05 February 2009
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